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BCS Reopening FAQ 
 
COVID19 has been described as a health care pandemic with significant implications on how schools 
will function during and post-recovery.  
 
Recently, the New Jersey Department of Education provided guidelines on how to safely reopen 
schools. The guidelines were suggestions and recommendations for schools to consider. As such, 
BCS has been working through a safe plan to return students and staff back to school in September.  
 
Dr. Campisi, as Chief School Administrator (CSA), has been soliciting input from the 
community-at-large by carefully and deliberately selecting an expert team comprised of parents, 
board members, students and staff to help develop a comprehensive reopening plan that best serves 
the needs of our most important asset; our students. They are our primary concern as every day you 
entrust our district to provide a comprehensive education to meet the challenges of a global society.  
 
Every September, we return to school without any input from stakeholders as the responsibility lies 
with the CSA as we recognize the return to school to be an operational and procedural process. The 
District acknowledges that this year will be different and additional engagement is required.  
 
Here are some frequently asked questions that have been sent to the CSA and Board of Education 
(BOE) over the past few weeks that we would like to share in the spirit of transparency as we aim to 
focus on our operations and procedures to foster student success.  In addition, the District wanted to 
correct certain misinformation and half-truths that have been broadcasted on social media and 
through other channels. 
 
Q: I read in the State plan that there should be a reopening committee. I'd like to understand, 
what is the reopening committee? 
 
A: The reopening committee, which is purely voluntary and unpaid was birthed from the guidance by 
the State Dept. of Education. A 104-page document was provided to all districts based on the 
recommendations from multiple Regional Task Force Committees. BCS had a representative on this 
regional committee to contribute to the State's plan. These teams were comprised of school nurses, 
administrators, students, facilities personnel, technology directors, business office personnel, BOE 
members, and curriculum directors. 
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Q: Is the reopening committee required? 
 
A: No. Every year in September, we return to school without the need for input from anyone beyond 
the CSA and BOE. The State's plan recommended that districts form a committee to aid in transition 
due to the pandemic. However, several districts opted not to use a committee and developed their 
return plans without any additional input just as they have in previous years.  
 
Q: Why do we have a committee if it isn't required? 
 
A:  The District believes that in order to best serve the needs of our key stakeholders (students, 
parents, and staff) a committee would represent the most robust amount of helpful information to 
ensure a safe return to school. We value community input and sought ways to include feedback in 
developing a comprehensive plan. 
 
Q: What are the goals/focus of the reopening plan? 
 
A: The State Department of Education focused on several key components that are critical to 
reopening. These areas include: policy, technology, health and wellness and facilities and safety, and 
governance.  
The idea was that if these areas were designed and implemented well, from an administrative and 
operations stance, the teachers would be able to effectively perform their duties; at BCS that would 
be fulfilling their contractual obligation of teaching for 430 minutes per day.  
 
Q: Were members of the public placed on the committee? 
 
A: Yes, absolutely. The committee was carefully selected and strategically composed of parents who 
have children spread between elementary, middle, and Eastern High School. Since we are working 
closely with our Regional High School, it was important to hear from parents who could represent 
multiple aspects of a return to school plan. As we recognize school may look different in September 
and in the spirit of diversity, equity, and inclusion, a male and female parent from different family 
dynamics were chosen. The commonality is that both parents work outside of their home and their 
spouses work outside of the home as well. The students they represent are our most fragile group as 
a parent may not be available to support long-term remote learning. 
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One parent is a physician and was able to address not only the health and wellness aspects from an 
expert professional background, but also as a parent of children who will need to utilize the before 
and after care program. The other parent could speak to the need for scheduling of classes to be 
detailed with different ages attending school as well as transportation concerns.  
  
Q: Who else served on the committee? 
 
A:  One of our BOE members, who is the Assistant Commissioner of the Department of Health for the 
State of New Jersey, is proudly serving on the committee. The District is fortunate to have the 
experience and expertise of this public health professional. Additionally, a student participant was 
selected. This student is regarded highly by their peers and staff and could represent academic and 
athletic concerns on behalf of the most important stakeholders; the students of BCS. No other district 
can claim to have the experts we had available, and few involved students. Other members included: 
our technology director, nurse (a member of the Berlin Borough Education Association), facilities 
director, principals, BOE members and Chief of Police and another Police Officer. This group was 
highly skilled and most closely resembled the Regional Team that developed the State guidance.  
 
Q: I heard that no teachers served on the committee. Is that true? If so, why? 
 
A: The return to school requires structural and operational shifts to ensure that teachers have a 
foundation to provide instruction without having to worry about those systemic concerns. By focusing 
on our structure first, our teachers will be armed with the tools necessary to adhere to the operational 
accommodations.  
 
The curriculum is not changing. The teachers are experts in delivering exceptional lesson plans as 
demonstrated throughout remote learning. This committee was formed to ensure the structural design 
lends itself for them to continue to perform their best work. 
 
The instructional perspective was represented as each of our Administrators holds a valid teaching 
Certification in an area within our curriculum. Our shared Child Study Team director was also a vital 
participant for planning purposes.  
 
Collectively, these individuals are directly responsible for supervising our teachers and for ensuring 
their jobs can be done well without complicating matters dealing with a health pandemic. They are 
directly responsible for providing our teachers with the tools and resources needed to teach in order 
for our students to meet the New Jersey Student Learning Standards. 
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The health and safety of the entire school community was a central focus of the conversations and 
this is clearly defined as an administrative duty. The structure of reopening is an administrative task. 
The instruction is a teacher commitment.  Therefore, at this point, the District felt that the current 
constitution of the committee was appropriate. 
 
Certainly, teacher feedback as it comes to day-to-day instruction will be incorporated into our 
reopening and we look forward to soliciting and receiving that feedback.  
 
Q: How can I help? 
 
A: Complete the parent survey that will be provided electronically. This will help guide the remainder 
of our plan. Continue to be flexible as we navigate this unprecedented time together.  
Our plan is almost complete and we expect to unveil it within the next few weeks to maximize 
preparedness by our parents and staff and most importantly our students. We are soliciting feedback 
via the parent survey to solidify it.  Undoubtedly, our plan will undergo necessary tweaks and edits as 
the circumstances continue to evolve. 
 
Finally, feel free to reach out at any time to either our Superintendent, Dr. Campisi, or the Board of 
Education with any questions, comments, and concerns. 
 
In accordance with our Mission Statement, the Berlin Community School continues to strive to 
engage in an active partnership between school and community and to provide effective and 
comprehensive educational opportunities in a nurturing environment.  
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